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Annual Plan FY 2016-17

Financial Plan

(In Thousands)

FY 2013-14
Actuals*

FY 2014-15
Actuals*

FY 2015-16
Approved
Mid-Year Revise

FY 2016-17

Proposed Annual

Plan

Revenues
Manufacturing $86,222 $83,185 $84,475 $85,700
Services 77,855 95,854 101,933 116,576
Agricultural 28,566 28,240 28,476 29,889
Total Revenue $192,643 $207,279 $214,884 $232,165
Expenses
Cost of Goods Sold
Manufacturing $63,814 $60,632 $58,612 $58,678
Services 53,610 63,382 79,525 90,761
Agricultural 26,643 24,909 25,179 25,517
Total Cost of Goods Sold $144,067 $148,923 $163,316 $174,956
Gross Profit $48,576 $58,356 $51,568 $57,209
Selling and Administration
Central Office
Prison Industry Board $82 $169 $244 $245
Executive Management 309 404 338 351
Legal 603 740 578 751
External Affairs 125 181 192 190
Operations Division 4,524 3,107 3,490 3,519
Health & Safety 535 449 512 466
Marketing Division 3,525 3,929 4,709 4,734
Administration Division
Administration Mgmt 373 263 212 248
Business Services 807 950 1,464 1,025
Management Information Systems 3,865 3,815 4,113 3,956
Human Resources 1,229 1,503 1,707 1,693
Staff Development 586 812 1,031 978
Fiscal Services Division 2,556 3,049 3,964 4,438
Sub-total Central Office $19,119 $19,371 $22,554 $22,594
Offender Development Programs
Industry Employment Program $720 $655 $1,026 $1,003
Reimbursement 0 0 0 0
Joint Venture/Free Venture 648 448 581 842
Reimbursement (656) (734) (581) (719)
Career Technical Education 1,714 2,310 3,171 4,011
Reimbursement (1,989) (2,159) (2,600) (2,761)
Total Offender Development Programs $437 $520 $1,597 $2,376
Distribution/Transportation $12,873 $12,393 $12,450 $12,455
State Pro Rata $4,269 $4,068 $4,873 $6,353
Other Post Employment Benefits $7,359 $6,945 $9,243 $10,937
Total Selling and Administration $44,057 $43,297 $50,717 $54,715
Operating Income/(Loss) $4,519 $15,059 $851 $2,494
Non-Operating Revenues/Expenses (5319) (581) (5146) $147
Legal Settlements ** S0 SO SO ($150)
Penal Code 2806 Transfer ($13,000) S0 SO SO
[Net Gain/(Loss) ($8,800) $14,978 $705 $2,491 |

* For the purpose of this section, the display of (un)audited financial information was reconfigured to remove Pro Rata Costs for each
category. A State Pro Rata category was added to display associated costs. The Net Gain (Loss) of the fiscal year equals the (un)audited
financial statement.

** Legal Settlements are expensed to the location where the expense is incurred and part of COGS for Actuals.
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Enterprise Overview Cost of Gross

Revenue .
(In Thousands) Goods Sold Profit (Loss)

Manufacturing

Furniture $15,500 $11,369 $4,131
Metal Products 7,000 5,182 1,818
License Plates 17,000 7,759 9,241
General Fabrication 8,000 6,615 1,385
Bindery 3,500 1,936 1,564
Knitting Mill 1,400 890 510
Fabric Products 20,000 15,375 4,625
Shoes 3,700 3,021 679
Mattresses 2,500 1,904 596
Cleaning Products 5,850 3,910 1,940
Modular Construction 1,250 717 533
Sub-total Manufacturing $85,700 $58,678 $27,022
Services
Meat Cutting $10,147 $8,569 $1,578
Bakery 3,300 2,053 1,247
Coffee Roasting 1,841 1,419 422
Food & Beverage Packaging 24,000 19,980 4,020
Metal Signs 1,950 1,183 767
Printing 5,600 3,336 2,264
Dental Lab 700 478 222
Digital Services 730 397 333
Laundry 14,100 10,061 4,039
Optical 13,000 6,601 6,399
Construction Services & Facilities Maintenance 41,208 36,684 4,524
Sub-total Services $116,576 $90,761 $25,815
Agricultural
Dairy / Farm $13,750 $12,116 $1,634
Crops 520 1,026 (506)
Poultry 5,915 5,363 552
Egg Production 9,704 7,012 2,692
Sub-total Agricultural $29,889 $25,517 $4,372
|Tota| $232,165 $174,956 $57,209 I
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FY 2015-16 FY 2016-17
FY 2013-14 FY 2014-15 Approved Proposed
Actuals Actuals Mid-Year Annual
Revise Plan

Offender Assignments

Manufacturing

Furniture 465 486 524 514
Metal Products 221 220 305 289
License Plates 105 105 110 116
General Fabrication 110 118 147 147
Bindery 51 69 100 100
Knitting Mill 60 69 75 75
Fabric Products 1,124 1,143 1,297 1,297
Shoes 121 126 135 135
Mattresses 35 33 41 41
Cleaning Products 44 35 50 50
Modular Construction 32 27 12 12
Sub-total Manufacturing 2,368 2,431 2,796 2,776
Services
Meat Cutting 60 62 66 66
Bakery 46 49 60 60
Coffee Roasting 22 16 23 23
Food & Beverage Packaging 174 179 185 250
Metal Signs 38 38 45 45
Printing 111 118 127 127
Dental Lab 56 57 63 63
Digital Services 17 15 19 19
Laundry 633 621 704 673
Optical 188 194 251 251
Construction Services & Facilities Maintenance 220 497 1,086 1,536"
Sub-total Services 1,565 1,846 2,629 3,113
Agricultural
Dairy / Farm 157 126 238 238
Crops 13 11 32 32
Poultry 31 36 47 47
Egg Production 23 14 49 49
Sub-total Agricultural 224 187 366 366
Selling and Administration
Statewide Administrative Support 222 200 253 249
On-Time Delivery 24 20 46 46
Central Office 31 26 43 47
Career Technical Education Programs 96 138 376 488**
Sub-total Selling and Administration 373 384 718 830
| Total 4,530 4,848 6,509 7,085 |

* Expansion of Healthcare Facilities Maintenance program due to HCFIP.
** Addition of 2 Laborer, 1 Carpentry and 1 new Culinary programs.
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FY 2015-16 FY 2016-17
. o FY 2013-14 FY 2014-15
Designation of Cash Actuals  Actuals  Approved  Proposed
(In Thousands) Audited Audited  Mid-Year  Annual
Revise Plan
Cash
Beginning Cash $79,719 $83,635 $98,536:l $85,895
Penal Code 2806 Transfer (13,000) 0 0 0
Net Cash - Beginning of Year $66,719 $83,635 $98,536 $85,895
Cash Flows from Operating Activities
Revenue $192,643 $207,279 $214,884 $232,165
Operating Expenses (188,124) (192,220) (214,033) (229,671)
Total Operating Income (Loss) $4,519 $15,059 $851 $2,494
Adjustments to Reconcile Operating
Income (Loss) to Cash:
Depreciation 6,135 6,388 7,440 7,801
Net Effect of Changes In:
Inventory 3,004 (2,119) 0 0
Deferred Revenue (1,089) (437) 0 0
OPEB Obligation 7,359 6,945 9,243 10,937
Other 6,527 (2,670) 0 0
Net Cash Flows from Operating Activities $26,455 $23,166 $17,534 $21,232
Net Cash Flows - Other
Capital Expenditures ($9,220) (58,184) (514,278) (59,846)
Previously Appropriated Capital - - (16,251) 0
Grant Appropriation 0 0 500 0
Non-Operating Revenues (Expenses) (319) (81) (146) 147
Legal Settlements’ 0 0 0 (150)
Net Cash Flows - Other ($9,539) ($8,265) ($30,175) (59,849)
Net Change in Cash $16,916 $14,901 $11,383
Cash on Hand Before Commitments $83,635 $98,536 $85,895 $97,278
Long Term Liabilities / Commitments®
Accrued Leave Time $8,340 $8,435 $8,435 $8,435
Workers' Compensation Liability 14,485 16,415 16,415 16,415
Net OPEB Obligation 46,808 53,753 62,996 73,933
Net Pension Liability 0 25,171 25,171 25,171
Net Long Term Liabilities $69,633 $103,774 $113,017 $123,954
[Total Cash After Commitments $14,002 ($5,238)  ($27,122)  ($26,676)]

! Mid-Year Revise "Cash - Beginning of Year" updated to reflect the Audited FY 2014-15 "Cash - End of Year".

2 Legal Settlements are budgeted as of FY 2016-17 Proposed AP.

®The budget for long term liabilities, excluding OPEB, equals the most recent full year's audited actuals.



CALPIA Enterprises & Career Technical Education Locations (CTE)"

| Pelican Bay State Prison
(PBSP)

* Laundry

* Construction Services Facilities
Maintenance

H california Correctional
Center (CCC)

* Construction Services Facilities
Maintenance

5] High Desert State Prison
(HDSP)

« Construction Services Facilities
Maintenance

I Folsom State Prison (FSP)
Metal Products

Metal Signs

License Plates

Printing

Laundry

Modular Building

Construction Services Facilities
Maintenance

Digital Services

Support Services

CTE Programs
Pre-Apprentice Carpentry
Pre-Apprentice Construction Labor
Pre-Apprentice Iron Worker

.

.

Folsom Women’s Facility (FWF)

CTE Programs
Pre-Apprentice Carpentry
Pre-Apprentice Construction Labor
Facilities Maintenance
Computer-Aided Design

.

H CSP Sacramento (SAC)

* Laundry

* Construction Services Facilities
Maintenance

E California Medical Facility
(CMF)

* Construction Services Facilities
Maintenance

H csP solano (sOL)

* Metal Products

* Laundry

* Optical

* Bindery

* Construction Services
Facilities Maintenance

* Support Services

] Mule Creek State Prison
(MCSP)

Meat Cutting

Coffee Roasting

Laundry

Fabric Products

Construction Services Facilities
Maintenance

Support Services

.

@ csP san Quentin (SQ)
* Furniture
* Mattress
* Support Services
* Construction Services
Facilities Maintenance
CTE Programs
* Pre-Apprentice Construction Labor
* Computer Coding

ﬁ California Health Care
Facility (CHCF)
*(No Facilities)

@ Sierra Conservation
Center (SCC)

* Fabric Products

« Construction Services Facilities
Maintenance

ﬁSaIinas Valley State
Prison (SVSP)

« Construction Services
Facilities Maintenance

7] Pleasant Valley State
Prison (PVSP)

« Construction Services
Facilities Maintenance

E Deuel Vocational
Institution (DVI)
Dairy

Construction Services Facilities
Maintenance

Support Services

i} Central California
Women’s Facility
(CCWF)

« Crops

* Dental Lab

Fabric Products

* Construction Services
Facilities Maintenance

* Support Services

CTE Programs

* Pre-Apprentice Carpentry

I Valley State Prison (VSP)
e Laundry
* Optical
* Construction Services
Facilities Maintenance
* Support Services

i correctional Training
Facility (CTF)

* Furniture

* Fabric Products

« Construction Services
Facilities Maintenance

* Support Services

i €SP Corcoran (COR)
Dairy

Food & Beverage Packaging
Laundry

Construction Services Facilities
Maintenance

 Support Services

5] Substance Abuse
Treatment Facility (SATF)

* Food & Beverage Packaging

* Construction Services Facilities
Maintenance

Hl Avenal State Prison (ASP)
* Poultry
* Egg Production
* Furniture
* Laundry
+  Construction Services
Facilities Maintenance
* General Fabrication/Century
* Support Services

& North Kern State
Prison (NKSP)

* Construction Services Facilities
Maintenance

B Wasco State Prison (WAS)

* Laundry

* Construction Services Facilities
Maintenance

& Kern Valley State
Prison (NKSP)

* Construction Services Facilities
Maintenance

ﬁCaIifornia Men’s Colony
(CMC)

e Laundry

e Printing

* Fabric Products

e Khnitting Mill

+ Shoes

« Construction Services
Facilities Maintenance

* Support Services

=

H California Correctional
Institution (CCI)

* Fabric Products

« Construction Services

Facilities Maintenance

Support Services

& California Institution for
Women (CIW)
* Fabric Products
* Construction Services
Facilities Maintenance
CTE Programs
 Pre-Apprentice Carpentry
* Pre-Apprentice Construction
Labor

ﬁ California Rehabilitation
Center (CRC)

« Construction Services Facilities
Maintenance

& Chuckawalla Valley
State Prison (CVSP)

* Laundry

* Construction Services
Facilities Maintenance

5] Ironwood State Prison
(IsP)

« Construction Services Facilities
Maintenance

=

7} Calipatria State Prison
(CAL)

« Construction Services Facilities
Maintenance

l‘i Centinela State Prison
(CEN)

* Fabric Products

« Construction Services
Facilities Maintenance

ﬁ R) Donovan Correctional
Facility (R]D)

Bakery

Laundry

Shoes

Construction Services

Facilities Maintenance

Support Services

B California City Correc-
tional Facility (Leased)

* Construction Services Facilities
Maintenance

*Career Technical Education (CTE) locations appear in blue

B CSP Los Angeles County
(LAC)

* Laundry

Cleaning Products

Construction Services

Facilities Maintenance

* Support Services

=
Hl California Institution
for Men (CIM)

Food & Beverage Packaging
Laundry

Support Services
Construction Services
Facilities Maintenance

CTE Program

Marine Technology

California Prison Industry Authority ~ Central Office 560 East Natoma Street, Folsom, CA 95630

B LIPARA

California Prison Industry Authority
560 East Natoma Street
Folsom, CA 95630-2200

Department of Corrections
and Rehabilitation

1515 “S” Street
Sacramento, CA 95814

0021816 03
R 061716 02

calpia.ca.gov



(ELLIPSA

Quality Produc anged Lives x A Safer Califor

California Prison Industry Authority
560 East Natoma Street
Folsom CA 95630-2200

calpia.ca.gov

facebook.com/CALPIA

Tnu

CALPIA

0-061616-03



